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Objective & Agenda
Objective: To provide information and strategies to 
support educators and families to decrease chronic 
absenteeism and increase attendance. 

• Information for Educators

• Information for Families
– Activities 

– Videos 

• Time for Questions

• Survey



For Educators



Why are So Many Students Missing So Much School?

There are many reasons students are absent and they fit into 4 broad categories: Barriers, Negative 

School Experiences, Lack of Engagement and Misconceptions. 

❖ Barriers are factors that impede a student from getting to school. While some barriers affect families 

in low-income communities more, others such as transportation cut across all income levels.

❖ Negative School Experiences include a range of challenges, such as bullying or unfair disciplinary 

practices, that cause a student or a student’s family to avoid school. 

❖ Lack of Engagement is the result of factors such as the absence of a relationship with at least one 

caring adult, or culturally relevant and engaging instruction, which results in a student feeling little 

or no connection to school. 

❖ Misconceptions are common ideas about attendance that families or students believe to be true but 

are not. For example, too often missing class is only seen as a problem if absences are unexcused. 

Attendance Works: https://www.attendanceworks.org/resources/toolkits/teaching-attendance-2-0/use-data-for-intervention-and-

support/strategy-2-consider-needed-supports/why-are-so-many-students-missing-so-much-school/ 
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Reasons for Absences  





MTSS and Attendance



3 Tiers of Intervention

• Tier 1 strategies are aimed at encouraging better attendance for all students and at 

preventing absenteeism before it affects achievement.

• Tier 2 interventions are designed to remove barriers to attendance for students at 

greater risk of chronic absenteeism, such as those who missed 10% of the school 

year, the standard definition of chronic absenteeism. These students and families 

should receive personalized attention as part of the engagement strategy.

• Tier 3 interventions provide intensive support to students missing the most school, 

often involving not just schools but other agencies such as health, housing and 

social services, and typically requiring case management customized to individual 

students’ challenges. Students missing 20% or more of the school year benefit from 

the addition of this intensive level of support.



Tier 1 Universal Supports
• Clear, concise and consistent communication about 

schedules and expectations

• Routines, rituals and celebrations related to attendance 
and engagement

• Personalized communication to families when students 
are absent

• Recognition of good and improved attendance

• Impact of attendance on whole child widely understood

• Connection to a caring adult in the school

• Every child and their family encouraged to develop a 
success plan that includes attention to attendance



Tier 2 Early Intervention

• Common community and school barriers identified and 
addressed

• Individualized student success plan that includes attention 
to attendance

• Attendance strategies added to IEP

• Family visit

• Mentors

• Intensive tutoring

• Check in, check out

• Expanded learning opportunities

• Small group interventions and supports for students

• Restorative alternatives to discipline and suspension



Tier 3 Intensive Intervention

• Educational support champions / advocates

• Interagency case management

• Housing stability supports

• Student attendance review board

• Community-based, non-criminal truancy court

• Individualized learning and success plan leading to 

graduation

• Legal Intervention (as a last resort)



Urgent Need to Avoid Punitive Responses 
to Poor Attendance

• Punitive practices have not shown to improve attendance.

• When absences start to add up, often the initial reaction to 
missing school is to blame the child or their family for not 
caring enough to make school a priority.

• This response can make it even more difficult to find a 
solution because it causes the student and family to feel 
alienated, distrustful and angry.

• What improves attendance is partnering with students and 
families to identify and address the root causes that lead to 
students to miss school in the first place, whether absences 
are connected to barriers to showing up for school, 
negative experiences in school or a lack of engagement.

                                                           www.attendanceworks.org    

https://www.attendanceworks.org/resources/toolkits/teaching-attendance-2-0/use-data-for-intervention-and-support/strategy-2-consider-needed-supports/why-are-so-many-students-missing-so-much-school/
http://www.attendanceworks.org/


Positive Problem-Solving Approach is More Effective

• A study conducted in California, for example, found that rewriting traditional truancy 

notifications could increase their effectiveness by 40%.

• The key was making sure the notices did not begin with the state mandated legalistic 

language.

• The most effective letter offered clear, actionable data about which days a student 

missed, shared the potential consequence of chronic absence on learning outcomes, and 

reassured parents and guardians that they could help their children get to school.



• That the parent or 
guardian is obligated to 
compel the attendance of 
the pupil at school.

• That parents or guardians 
who fail to meet these 
obligations may be guilty 
of an infraction and 
subject to prosecution 
pursuant to Article 6 
(commencing with Section 
48290) of chapter 2 or 
part 27 



We need your help. [STUDENT 
NAME]’s absences from school 
are concerning, and your 
partnership is critical. Students 
who miss just one or two days 
of each month can fall seriously 
behind.

Being absent can lead to doing 
poorly in school. Students who 
miss many days of school are 
more likely to:
• Fail their classes
• Drop out from high school
• Have poor relationships 

with parents and teachers



Attendance and Trauma
• Research also shows that chronic absence is highly correlated with trauma. 

• The more a child has had adverse childhood experiences, the more likely they are 
to miss school. 

• The most effective response to trauma is asking “what happened to you, how can I 
help,” not saying “what’s wrong with you.” 

• Most often, an empathic, restorative response aimed at addressing the 
underlying barriers yields better attendance

https://pubmed.ncbi.nlm.nih.gov/28927940/
https://pubmed.ncbi.nlm.nih.gov/28927940/
https://www.iirp.edu/restorative-practices/defining-restorative/
https://www.iirp.edu/restorative-practices/defining-restorative/


Family Engagement and Attendance
www.districttools.org 

• As family engagement increases (average 
FES rating), chronic absenteeism decreases 
– Moderate significant correlation

 

• Two domains of family engagement are 
significantly correlated to lower chronic 
absenteeism:

– Welcoming Environment 

– Sharing Power and Advocacy

In this instance, negative correlations are good 
(lower percentage of students who are chronically 
absent)

Analysis conducted with 2021 Family Engagement Survey data (24 districts) and 2021 Chronic Absenteeism data from KSDE 

Welcoming …

Supporting Student …

Effective …

Sharing Power and …

Community …

FES Total 
Average

-0.5-0.4-0.3-0.2-0.10

Pearson Correlation

FES Domain and Chronic Absence Correlation 

http://www.districttools.org/












Survey

English Spanish



Attendance Works Resources

• www.attendanceworks.org 

• https://www.attendanceworks.org/resources/to
olkits/early-education-toolkit/ 

• https://www.attendanceworks.org/resources/to
olkits/bringing-attendance-home/

• https://www.ksdetasn.org/kpirc/kpirc-
resources 
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Free Resources From KPIRC 
www.tasn.org/kpirc 

jgroff@kpirc.org

thuff@kpirc.org 

http://www.tasn.org/kpirc
mailto:jgroff@kpirc.org
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